FAB Ouestion

The Club updated the Fan Engagement WG on 22 July that there was to be another Fans Forum to be held before 1
0ct.Is there any more information that the Club can share ahead of the next Fan Engagement WG meeting on 17
Sept? We believe the success of this event will depend on being able to engage supporters in a timely manner on

i dance, st n q

Gan thaclub povde n update ot he cutsomes nd key lsringafrom th st i FAB mesings, and share
hertinkdng o bovetiamal . Issues with the
ung FAB, 0 wolld b keen 1o nderstand now th p\ansm manage the dialogue between main and junior

AVFC Resoonse

We are very much planning for in
its notal fixa y ut

September. We are very aware of the need to communicate in good
onboth

the football and business side.

In short p p

nd, importantl

been really positi can p practical feedback from a younger supporter

perspective.

‘The first meeting focused primarily on match

day premateh music, flags and visual displays, how
e e e e e e A T e P e e

he second meeting focused on matchday catering. Our Catering Team tal operation and plans partin a food-
sting session and breakout discussions. We also used the second meeﬂngm close the loop on the first session, showing members what had happened with their feedback and
‘explaining how some of their deas had been considered internally

Interms of how the main FAB and interact, T ps Safeguarding
has been built into the with involved in g the group and helping ensure it remains a safe environment in which
younger supporters can speak openly

Instead, we see the. tructured link Junior FAB at the
main FAB when appropriate and acting 2 @ vocefor the widerJunior group. Thi would allow key q

EquaHy,lhere may Is useful for the main
Club. We would P

¥ from both groups can be considered
members of

inthe Trinity Stand? i

the current status. p
Ived, but an update on stat

can
were

Can the Club outline current and planned provision for children's matchday activities at Villa Park?

Can the Club provide an update on the issue raised regarding “Prize Where It Lies® prizes not being recelved by some
supporters,including how this will be resolved?

Following a request from the club, the FAB submitted a detailed proposal on 16th Feb with ideas and suggest
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‘The activities wil include things like Inflatables, mini golf and Connect 4,and willrotate throughout the season.
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We acknowledge the FAB's points raised and are happy to reopen this point with the FAB as part of the 2026/27 Ticketing Consultation process.
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We note that the Lower Grounds concorse has only partially open to fans at halftime (the back part connected to the
‘concorse). Can the Club look at opening the whole of the concourse at half-time? This could help maximise potential
revenue.

Is to produce a formal at the 22 July FEC WG
meeting). Given the next WG meeting will be after the start of the 2026/27 Season (meeting scheduled for 17 Sept),
can the club provide an update? It would be good to see events scheduled for the first two months at least (we.
recognise some dates may be subject to change).
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such as the AVFC FAB CUlture Working Group plan have been praised interally by AVFC staff, The aim of the FAB s
to be best in class In terms of its ways of working, and we feel a dedicated session to explore routes to improving all
areas of current operations would assist with this.
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We would be open to this and suggest a sensible working group would be a two-person sub-group from the FAB side, with Rich and Matt from the Club.

Guy Rippon willattend Thursday, 199 develop a sensible plan for collaboration moving forward.
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The ticketing group will demonsirate to the club the ticket journey - from purchashing to matchday experience -that
supporters currently have to o through at the current prices, with a view to engaging the club over improvements for

101 the 2026/27 season,  tht the group doesn' lose any momentum.

We are more than happy to pick this up with the Ticketing Working Group and feel its ight forum for this. Is al minds, and we look
forward to 19 the rep g

26/27 and any updates to pricing. Ticketing WG would welcome a discusson on this once club has.
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Members gifts: told that some 2000 remain to be sent out from the 2025/26 season - what is the timeline for this?

Membership gifts: What form will the gift be this year and does it warrant £3.45 in postage?

Rewards and
about what will be Included and the timescale for this.
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s discussed at a couple of TWG meetings,this willbe relaunched fo the 2026/27 season and isdue t launch ahead of th st game. Thre will be & number of aditional benets,
including a new Villa Perks various stores. The Club wil arrange a ‘show and tell session with the TWG
early next week If they d ke to understand more details ahead of launch.
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